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Table Talks @ Momentum – Issue Examples 

Thank you for taking a moment to review this document. 

The purpose of this document is to highlight some sample issues that you will be 

submitting to Momentum staff during registration for the Table Talks event. Here we will 

demonstrate our preferred way for you to formatting these issues for understanding 

before you submit them to us.  

As a reminder, we ask that in constructing these, you be:  

• Brief – try to encapsulate the issue in 100 words or less.  

• Accurate – please give us all details relevant to your issue, and please make sure that the 

issue is related to its chosen issue area. 

• Confidential – please refrain from including names or identifying information in your 

organizational issue. 

If you have any questions or concerns, please contact Troy Wiggins, Individual Learning 

Manager at Momentum Nonprofit Partners via email at 

twiggins@momentumnonprofit.org, or via phone at (901) 726-5725 x 134. 

 

Example 1: My organization is in the process of hiring a new executive director. One of 

the members of my organization’s board of directors has repeatedly suggested that we 

add his young nephew, who has recently relocated to the city, to the applicant pool. His 

nephew has all the necessary experience and qualifications, but several other board 

members are uncomfortable with this.   

Example 2: My organization has added several new temporary employees to one of our 

programs to provide administrative support. These employees answer to the director of 

that program. We have been having issues with these employees routinely working 

outside of their assigned spaces, leaving shared organizational space messy, and making 

loud noises during their shifts. I have spoken with the program director about this 

several times, and he assures me that he will handle the situation, but nothing has 

changed.  

Example 3: I have just finished my degree in social work and I have started in a position 

at my current organization. Things are okay, but I do not feel like my ideas and time are 

valued. I have tried to speak with my direct supervisor and my CEO about this, but 

nothing has changed. I don’t want to leave this organization, but I am starting to get 

frustrated and my work is suffering as a result.  
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Example 4: My organization has a fee-based model that allows our members to pay us a 

one-time program fee for services, but recently, membership signups have decreased. 

We have not traditionally sought other forms of funding, but it looks like we will have to 

do that now. However, we do not currently have a dedicated development staff 

member.  

Example 5: I have discovered that our organization’s CEO has not been paying payroll 

taxes during a period of financial crunch. I do not know what to do about this.  
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